
Getting into the home building business with 
new methods would be risky for some, but not all. 
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By Tracie Grimes 

hen Brent Dezember decided to sell the com
pany he and his wife Anna fou nded in 1986, 
Golden Empire Concrete, and take a European 

vacation in 2000, he wasn't expecting to be so 
moved by the architecture on "the continent" 
that he would come back to Bakersfield ready to 

plant his feet in a whole new world of cement. 
But as he and his family took in the ancient ru-

ins, magnificent castles, cobbled streets, and beau
tiful country sides, Dezember couldn 't help but look 

past the cathedrals and museums to notice the beauty and detail of 
modern European homes. And it got him thinking. 

"As we traveled through France and Italy, I really started 
to take a look at the houses. I knew that most of the housing 
and well over 75 percent of commercial construction is 
completed with precast concrete and that because Europeans, 
unlike Americans, tend to pass their homes down to family 
members for generations, the homes had to be extremely 
durable. And I thought, 'This is something I could do with 
StructureCast. ' " 

StructureCast, he went on to explain, was a company 
originally named Bakersfield Precast which Dezember 
had purchased back in 1996, primarily to use the leftover 
materials from Golden Empire Concrete. 

"We used the excess concrete to cast precast products for 
the housing and oilfield markets in and around Bakersfield," 
he explains. 

But after seeing what was being done in Europe, 
Dezember decided to "tweak" Bakersfield Precast a bit 
by renaming it StructureCast, and changing the direction 
the company was going in the precast market. 

"Even though there is a great deal of customization in 
the U.S., making precast a bit more difficult to adapt to, 
I felt that these new methods would be adapted in the 
U.S. for a larger percentage of the market." 

After all, thought Dezember, Europeans had been 
using it for the past 20-plus years, so why wouldn't 
building a new foundation on the precast niche make 
StructureCast a rock-solid venture? 

The concept behind using precast concrete, he explains, 
is to do 95 percent of the actual construction of the walls, 
fences, etc., in a concrete plant so that they leave the plant com
plete with embedded steel reinforcing, electrical wiring, openings 
(for doors, windows, etc., as directed by the builder/architect), » 
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and insulation. Trucks carry the panels to the 
construction site where they are lifted into 
position and connected to the foundation. 

It was this change in the company's di
rection that he sees as the biggest chance he 
took on the future of StructureCast. 

"Looking back, I'd say the biggest risk 
we took wasn't in purchasing the company; 
the biggest risk was in changing what we 
were doing with precast concrete market 
and adding an architectural component," 
Dezember says, explaining that an 'archi
tectural' precast concrete piece is one that 
is not only complete with the reinforcement 
and any needed wiring, openings, etc. , but 
one that leaves StructureCast fully textured 
and colored, so that when the pieces arrive 
at the worksite the crew just has to connect 
(either by welding or bolting) the pieces to 
the foundation. 

A pretty good deal for the client in search 
of a "one-of-a-kind" edifice, but an approach 
that means a new structural "template" must 
be created for each job. 

"Since our clients have decided on ar
chitectural precast concrete because of its 
uniqueness, each job requires a mold that is 
completely different. We don't use 'cook
ie-cutter' molds that we can just pull out 
of a warehouse; the job is one that we've 
worked together with the builder/architect 
on, each one distinctive from the last and 
each one requiring many pieces that have 
to leave our plant complete and ready to 
fit together at the construction site with no 
margin for error." 

Placing each piece of precast concrete is a 
lot like putting together a jigsaw puzzle, he 
says, "and just like when you're working on 
a puzzle, if one piece is off even a little bit, 
the whole puzzle looks wrong." 

One of StructureCast's most memorable 
jobs was the "jigsaw puzzle" they put to
gether recently in San Clemente. 

"We were working for Amtrak, and had 
35 hours to erect a pedestrian walkway that 
went up and over the tracks. We prepared 
H precast architectural pieces here at the 
plant, then transported them on trucks down 
to San Clemente. Knowing that the way 
they were built in the yard was the way they 
were going to look at the site, most of the 
35 hours we were given [for the trains to 
be off the track] was spent preparing the 
construction site. The hole had to be exca
vated very carefully because the pipe that 
looked like a plain, 01' sprinkler pipe was 
actually the housing for the fiber optics for 
most of California's phone system, and 

maintenance, Dezember had only two-week 
windows to perform the work so as to nOI 
interrupt canal use across the Valley. 

Although precast walls for commercia: 
buildings are a big part of StructureCast': 
projects (with 60 percent of that being it 
the public works industry and in schools) 
they aren't the only items in the Structure 
Cast product line. Concrete fence systems 
portable buildings and shelters, and stom 
water and utility vaults are also part of thi 
StructureCast menu. 

Noteworthy is StructureCast's recentl: 
completed concrete vaulting system prod 
uct line for Los Angeles International Air 
port, in which they built and installed a wa 
ter vault system. 

"The LAX job was interesting not onl 
because we were installing the water vau 
system directly in the flight path, but b{ 
cause we did it in one day." 

Although half of StructureCast's preca: 
concrete jobs are commercial and done i 
Los Angeles, San Francisco, or Phoeni; 
the residential market is another markl 
Dezember would like to grow. 

"I know getting into the housing market 
a risky venture these days, given the curre] 
residential construction climate, but I'd m 
to see us develop a manufacturing approa( 
to home building, like they do in Europ 
In Europe, precast concrete companies bu: 
wall panels by producing, for example, 1C 
units of panel 'X' or 100 units of panel" 
per day, always having the panels in inve 
tory and ready to ship out to a builder. 11 
a completely different approach to hon 

Choncy though it moy be to ottempt to breok into the residentil 
morket, Dezember looks ot risk os 0 woy of life when it come! 

to running 0 business in this doy ond oge. 
if we'd have damaged that in any way, it 
would have been bad! 

"Once the site was prepared, ..J.e started 
putting together the walkway, with each 
piece fitting together perfectly. It was really 
a beautiful sight!" 

Dezember's pride in this job and his 
crew's ~-the-mark assembly of this giant 
"puzzle" in the time allotted is well-found
ed; StructureCast won a national award for 
this project and Amtrak has given Structu
reCast another contract. But the company 
has also completed more difficult local jobs, 
including the concrete work for the canal 
in Central Park as part of the Mill Creek 
Linear Park Project. Because the canal is 
closed only two weeks each year for regular 

construction here in the U.S. where bui! 
ers are used to building homes the w 
they always have. It's hard to break ir 
the housing market, but it's a risk we ! 
willing to take on." 

Chancy though it may be to attempt 
break into the residential market, Dezeml 
looks at risk as a way of life when it con 
to running a business in this day and age. 

"The risks are getting bigger no m 
ter what kind of business you're in thl 
days. We took a chance when we made t 
change in our business direction back 
2001 because using precast concrete in f( 
dential and commercial buildings was-! 
still is-a relatively new concept," Deze 
ber says. "But I think we are up for the d 
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lenge because of our . hands-on' marketing 
strategies and strong sales team [which 
Dezember 's wife , Anna, heads up], and our 
commitment to building strong relation
ships with our clients." 

Relationships have always been the cor
nerstone of StructureCast's business, but 
with the construction landscape continuing 
to evolve and even the most stalwart names 
in building struggling through this reces
sion, links with clients have become an even 
higher priority, Dezember emphasizes. 

"We start building our relationship early 
on -even as we're just statting negotia
tions on a project. We work closely with 
the builders and architects even during 
the design process, and bring them to the 
plant so they can see and feel our product." 

So with the old adage of "seeing is be
lieving" behind StructureCast's mat'keting 
strategies, clients are invited to the plant 
on McCutchen Road to see the beauty in 
StructureCast's administration building 's 
design, with its unique precast walls and the 
modem styling of the concrete floors . 

"This goes a long. way in dispelling pre
conceived notions that concrete is ugly 
and doesn't perform well," Dezember 
points out. 

But aesthetics aren't the only thing cli
ents are concerned with, he adds. Credibil
ity is a big con~ern. 

"There are some pretty big risks in build
ing these days, especially in California with 
all the regulations and seismic standards, 
and contractors and architects have to be 
prudent when they: re addressing safety is
sues in their structures. StructureCast has 
passed rigorous examinations of our entire 
manufacturing process," he says, ticking off 
certifications from industry entities such as 
the National Precast Concrete Association, 
ICC (International Code Council) Certifica
tion, as well as certification from the State 
of California and several city certifications. 

So backed by solid credibility, a reliable 
reputation, a vat'iety of precast concrete 
product offerings, and firm relationships, 
StructureCast's operations have come a long 
way from their "scrappy" upstart. No lon
ger in business just to take care of cement 
castoffs, StructureCast is poised and ready 
to solidify in the field of commercial and 
residential precast concrete. And, as Dezem
ber points out, "It 's hard to break into the 
housing mat'ket, but you never know when 
you're going to get that one big chance." 

After all Rome wasn't built in a day
but perhaps it would have been if the 
Romans had used precast concrete . • :. 


